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DTI-CARP  is committed to improve the quality of life of beneficiaries in the 
countryside including cooperatives and associations of farmers, landowners, 
women, and the youth by helping them manage MSMEs using the battle cry 
“HanapYaman sa Kanayunan.”

It provides a comprehensive package of support services to stimulate 
agro-industrial activities in the agrarian reform communities including 
entrepreneurship development, technology upgrading, skills capability 
building, product and market development, industry development, and 
investment promotion.

As of 31 December 2015, there have been 82,367 farmer beneficiaries from 
2013-2015 in Region IV-A.

Comprehensive
Agrarian Reform

Program
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Trade Fairs are exhibitions organized by the DTI to showcase 
native, well-known, and trademark Filipino products. For years, it 
has become an effective strategy to help MSMEs sell and promote 
products by bringing them close to markets. For other MSMEs, it 
paves a way for market expansion by determining market potential, 
examining recent market trends and opportunities, evaluating 
competition, and initiating joint ventures. Trade fairs are also a 
means of promoting regional products to help boost tourism. While 
the usual trade fairs and exhibitions can be very costly to MSMEs, the 
DTI subsidized the participants by covering booth rental expenses. 

In CALABARZON, several provincial trade fairs are being organized 
such as the “Ala Eh Festival” of Batangas, REMAI or the Rizal 
Exporters and Manufacturers Association, Trade Fair of Rizal, 
Niyogniyugan Festival of Quezon, Anilag Trade Fair of Laguna and 

Provincial Kalakal of Cavite.

In September 2014, the DTI staged the Regional Trade Fair dubbed 
KALAKAL CALABARZON: Mga Produktong Natatangi featuring 

products of the region. 
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training on business development and organizational 
effectiveness using the “Balanced Scorecard Approach” 
was the main topic of the seminar conducted in 
Batangas. Gerry O’Connor, CESO volunteer adviser and 

consultant introduced the easy and more understandable way 
of doing a five-year plan for businesses. 

The balanced scorecard, developed by Drs. Robert Kaplan 
and David Norton, is a strategic planning and management 
system used extensively in business and industry, government, 
cooperatives, and other organizations to be able to align their 
business activities to the vision and strategy of the organization, 

Balanced scorecard approach

B A T A N G A S

improve its internal and external communications, and monitor 
organization performance against strategic goals.

“We are very thankful to be one of the chosen 
beneficiaries of this program, the need to plan was justified 
by the coming of a foreign consultant and remind us the 
importance of good planning for us to be successful and 
remain in business,” said Marie Anternor, a business manager. 
Aside from the training, each group was given the chance to 
consult with O’Connor to help the groups develop their five-
year business plan.
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